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Delivering a Gravesham to be proud of



P I  3

Q1 Q2 Q3 Q4

2019-20 11 3 4 5

2020-21 6 6 4 12

2021-22 8 4 6 1

2022-23 1 2

P I  4

Q1 Q2 Q3 Q4

2019-20 93.0% 93.1% 94.2% 93.8%

2020-21 89.0% 87.7% 86.4% 84.0%

2021-22 83.2% 91.1% 93.7% 91.8%

2022-23 93.6% 95.1%

P O L I C Y   C O M M I T M E N T 
1. Enforce high regulatory standards: put customer and employee safety first by ensuring 
commercial businesses and licence holders are fully compliant with expected legislative 
standards.

#1 PEOPLE 
a proud community; where residents can call a safe, clean 

and attractive borough their home.

Total number of reported Health & Safety incidents

% of compliant food establishments

Environmental Health (Commercial Team): 
Thanks to the focussed hard work of the team and assistance from an external contractor temporarily brought 
in to cover a vacancy, nearly half of the scheduled medium and high-risk premises inspections have now been 
completed, in addition to all overdue inspections from 20-21 (carried forwards from the pandemic).

Whilst the overall percentage of compliant food businesses has increased slightly this quarter, this is mainly 
due to the previously unrated new premises inspections being carried out.  If anything, officers are finding that 
standards have deteriorated in established food businesses in relation to such matters as general cleanliness, 
poor temperature control and poor stock control.  It is believed that businesses are cuttings corners at a cost 
to food safety due to financial pressures.

As a result, in Q2 a further 5 health and safety improvement notices (in relation to a water damaged ceiling 
possibly exposing staff to asbestos, and on a local restaurant following an accident where a child was badly 
scalded by boiling water from a teapot) and 1 hygiene improvement notice were served, as well as 1 voluntary 
closure on an open food room for an infestation of sewage flies.
 
The team have also been involved with an appeal to the crown court by a food business against the 
conviction and fine issued by Magistrates following service of Covid Regulations fixed penalty notice during 
the pandemic (Nov 2020) for trading out of hours. The judge remarked that he found the witnesses for the 
council to be honest and credible, and accepted their evidence. In contrast, the appellants evidence was not 
credible and was rejected. He was found guilty, his appeal dismissed, and he was ordered to pay a further 
£480 costs on top of the original fine which amounted to over £4000.

In other areas of work, we have had a flurry of applications for skin piercing registrations for new businesses; 
anyone undertaking certain skin piercing treatments are required to register with the local authority under 
Byelaws adopted under the Local Government Miscellaneous Provisions Act 1982. These treatments include 
Tattooing, Semi-permanent make-up, Cosmetic Piercing, Acupuncture and Electrolysis.

Finally on a positive note, a talk on food hygiene and the role of the EHO was recently given to the local sugar 
craft guild which received very positive feedback.

Licensing: 

Inspection of our licenced vehicles by Rosherville Servicing Ltd at the Brookvale workshop commenced as 
scheduled on 1st September and has gone very smoothly so far.  The team have been advertising the vacant 
Licensing Assistant and Licensing Apprentices posts and hope to fill these in early Q3, which will free up 
officer time to undertake additional compliance and enforcement work which has so far not been as proactive 
as we would have liked it to have been.
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Q1 Q2 Q3 Q4

2019-20 95.0% 98.0% 98.0% 99.0%

2020-21 99.8% 99.0% 97.0% 98.0%

2021-22 97.7% 98.2% 99.0% 99.6%

2022-23 98.7% 96.8%

P O L I C Y   C O M M I T M E N T 

#1 PEOPLE 
a proud community; where residents can call a safe, clean 

and attractive borough their home.

Environmental Protection update - Mark Lees

2. Improve the local environment: deliver projects and initiatives to further increase levels of 
household recycling and actively address contaminated land and noise, flood and oil pollution in 
the borough.

During Q2, the number of service requests received by the Environmental Protection (EP) Team, largely 
relating to nuisance complaints, remained very high at 342, whilst the Commercial Team also handled a 
further 68 in addition to carrying out their routine food safety and H&S work. The work of both teams is 
currently being supported by external contractors temporarily filling vacancies in both teams.

The presence of a large unauthorised encampment (UE) placed a significant additional burden on the EP 
Team in Q2, but officers’ hard work in ensured it was dealt with in each of its 3 concurrent locations as quickly 
as possible.  In addition, the team moved on a smaller single-family UE from Parrock Street carpark, and then 
Milton Road Carpark. 
In addition to the UE-related enforcement action, the EP Team served Community Protection Warnings on 
eight properties/premises for a range of issues including noise from machinery, domestic noise nuisance, 
smoke nuisance, waste accumulations, and aggressive dogs; none have yet escalated to the next stage i.e. a 
Community Protection Notice, which indicates they are useful tool in resolving matters that impact on the 
residents of the borough.

The stray dog service has received a gold Pawprints award from the RSPCA for the 10th year in a row, and 
the team took part in two events this quarter being a Microchipping Event on 20th July at the Civic Centre and 
an Antisocial Behaviour Event in Woodlands Park on Saturday 23rd July.

The Environmental Protection Team is also a key consultee on relevant planning and licensing applications.  
Bespoke automated processes designed and built in-house ensure that all such consultations are now 
automatically logged on the Environmental Health systems to make processing and responding to them more 
consistent and streamlined which, in turn, will assist Planners and Licensing Officers to progress their 
casework in a timely manner.   The handling of such applications is however a very time-consuming take and 
further progress is therefore needed in these areas in order for the small environmental health teams to be 
able to continue to handle their sustained significant workloads.

In Q2, EP officers were consulted on a further 50 planning applications and Commercial on just 3, with 86% 
receiving a response within 21 days.  The EP Team were also consulted on 35 Temporary Event Notices and 
responded within the 3-day consultation period in all but one case.  

% of environmental health service requests receiving a first response within five 
working days 
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Q1 Q2 Q3 Q4

2019-20 108.0 212.7 320.0 427.6

2020-21 125.1 240.0 353.0 477.0

2021-22 124.4 243.5 374.5 487.9

2022-23 120.7 237.6

P I  8 P I   10

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2019-20 44.3% 44.2% 43.0% 42.6% 2019-20 1.9%

2020-21 45.7% 45.3% 44.5% 43.6% 2020-21 1.4%

2021-22 44.3% 44.8% 43.3% 42.4% 2021-22 1.8%

2022-23 44.1% 42.5% 2022-23

3. Improve the local environment: deliver projects and initiatives to further increase levels of household 
recycling and actively address contaminated land and noise, flood and oil pollution in the borough.

P O L I C Y   C O M M I T M E N T 
a proud community; where residents can call a safe, clean 

and attractive borough their home.

#1 PEOPLE 

Annual indicator 

% of household waste recycled

Total volume of residual waste per household (kg)

% of household waste sent to landfill

Waste & Recycling update - Stuart Alford 
In the period July to September 2022, 100% of households received their scheduled refuse & recycling 
collection.

Since the beginning of the excess refuse campaign, there has been a 93% reduction in the number of 
instances of excess black sack waste presented by residents.  There has been a 3.2% reduction in 
refuse tonnage in June & July 2022 compared to June & July 2021.

In the 9-months since the start of our recycling contamination campaign, the rejected recycling tonnage 
reduced by 14.2%, or 110.9 tonnes, compared to the 9-months leading up to the commencement of the 
campaign.  A simple, pictorial leaflet has also been produced for delivery to blocks of flats and 
properties in areas where recycling contamination is high.

The street litter recycling project, comprising of recycling ‘on-the-go’ bins & Street Champion 
segregated litter, has yielded 6.6 tonnes of recycling to date.  Additional recycling ‘on-the-go’ bins will 
be installed at have now been installed at Parrock Street car park.

The phased approach to the introduction and enhancement of recycling provision at flats has continued 
to be implemented.  In the 13 months since August 2021, 542 more flats in the borough have dry mixed 
recycling collections and 663 more flats have food waste recycling collections. Overall, 13 months into 
project 56.3% of flats now have recycling collections.

We have also delivered educational recycling leaflets to 1,002 flats in the borough (15.7% of total 
Council & private flats).

A new waste services guide has also been developed for distribution to new build properties as part of 
the bin delivery process.  
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Q1 Q2 Q3 Q4

2019-20 2.0 2.1

2020-21 1.2 1.2 2.4 2.4

2021-22 2.6 2.7 2.4 2.2

2022-23 1.9 1.9

P I  12

Q1 Q2 Q3 Q4

2019-20 5.0% 5.0% 5.0% 5.0%

2020-21 N/A 4.0% 4.0% 4.0%

2021-22 5.6% 5.3% 5.2% 5.0%

2022-23 4.4% 3.8%

#1 PEOPLE 

Average time taken to remove graffiti identified as GBC responsibility (days)
4. Create clean, welcoming neighbourhoods and parks, and an attractive town centre: a 
comprehensive programme of street cleansing and high standard of horticultural maintenance. 

N/A

The Street Cleansing Team successfully bid for a grant of £11,631 to employ additional temporary 
staff to clear historic gum litter stains at 22 shopping parades and five locations within Gravesend 
town centre, leaving the council’s specialised deep cleansing team free to keep those and other 
areas gum-free.

To date, eight locations have been deep cleaned and signage has been erected to encourage 
people to dispose of gum responsibly.

The Waste Projects & Compliance Officer continues to attend regular briefing meetings with the 
Environmental Enforcement Team, Community Safety Unit and Housing Team to foster greater 
departmental collaboration. The meetings enable the respective teams to discuss ‘hot spot’ areas 
and enable joint project areas to be identified and targeted jointly. 

The alleyway project is underway with work starting on the Phase 1 list.  So far, alleyways have 
been cleared in Westcourt, Northfleet North and Riverside wards.  An additional four alleyways on 
the Phase 1 project list have been weed sprayed prior to the commencement of works, including 
in Woodlands and Singlewell Wards.   The alleyway behind Haynes Road has been cleared to 
allow vehicular access and a gate installed to stop unauthorised access.

The Street Champions continue to demonstrate the level of civic pride across the borough and are 
a testament to all those who take pride in their local area.  Currently, there are 468 volunteers who 
have pledged to adopt 314 streets, pathways, alleyways and open spaces.

Since 1st April 2022 Gravesham’s Street Champions collected 2,008 sacks of litter during 1,191 
litter picks.  

a proud community; where residents can call a safe, clean
 and attractive borough their home.P O L I C Y   C O M M I T M E N T 

% of areas with unacceptable levels of littering
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Q1 Q2 Q3 Q4

2019-20 100%

2020-21 100%

2021-22 100%

2022-23

#2 PLACE 

Annual indicator

P O L I C Y   C O M M I T M E N T 
1. Improve resident well-being: provide and preserve a suite of high quality play areas and 
promote opportunities for active lives.
Quarter 2 saw the successful delivery of two improved play areas within the Borough.

The ambitious new improved play park at Rosherville Recreation Park was delivered in keeping 
with the theme of the historic pleasure gardens and a large community event welcomed visitors to 
the site. Outdoor gym equipment has also been installed, along with a community herb planter 
and an improved planting scheme.

A new and improved play park was also delivered at Istead Rise where we worked closely with the 
community on the plans for the park.

% of council play sites annually inspected

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.
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